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portfolios. This has led to CFOs feeling more
supported by their investors and more confident
in their roles compared to last year, both
ultimately beneficial to creating value.

There are also small forward steps around
diversity. Last year’s data found that gender
diversity was the highest priority for boards.
This year, while still a significant minority, female
CFOs are reporting a higher average salary

than their male counterparts, indicative of the
growing recognition of the benefits that gender
diversity brings to organisations.

While it has not been an easy year for
businesses, CFOs continue to play a vital

role in creating value for their organisations.

’d like to thank the individuals who took the
1e to contribute to the data presented in
eport and for their roles in driving the
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and outlook, focused on CFOs working
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this report has been published, covering the
> CFOs in the UK, shedding light on the factors
analyses a wide range of data, including salary
articipation and the impact of industry, location
at the attitudes of finance leaders towards
of navigating these.

rrent view of opportunities and
1esses. In a time of rapid economic
e talent, this report aims to provide
ed decisions, helping individuals




Compensation

In 2023, the average salary for a CFO working Bonuses have increased in percentage value
in a private equity-backed business in the UK is from 23% to 26%, picking back up to the
£193,496, a 7.5% increase from the average in 5-year average we have noted in this report
our 2022 report. This is also the biggest year- of 25%. Anecdotally, this would seem to be
on-year jump we have seen in the six years reflecting 2022 profitability and growth. 33%
since we started producing this report, a clear of respondents anticipate a further increase
reflection of the inflationary pressures across in bonuses for the next 12 months, with 55%
the economy. predicting no change.
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Salary

Our data shows the upper quartile of In comparison to last year, the salaries of the
respondents are earning an average of top three quartiles have increased consistently
£277,654, with the lower quartile of CFOs by 8%. However, the highest quartile increased
earning £142,878. overall by 11.5%. This increase in the highest

earners’ salaries may reflect the demand for the
This range of £134,776 reflects both the sizeand ~ Nighest calibre CFOs.

complexity of businesses (reviewed in more detail
on page 8 of this report), but also experience and
calibre of the CFO pool; for example, most in the 8()/
The salaries of the top
three quartiles have

lower quartile range are first time CFOs.
increased consistently

by 8%
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Average salary by sector

CFOs working in the financial services sector The compensation for CFOs in software & SaaS
reported to have the highest annual package falls towards the scale, perhaps unexpected

— with a base salary of £236,444 and a bonus given the preponderance of deals in this space.
of £106,998. This bonus figure is the highest However, given the majority of the deals in
across all sectors, both by quantum and in this industry are smaller, salaries are skewed
percentage terms. Healthcare had the lowest downwards as a result.

average compensation packages, primarily

as aresult of receiving lower bonuses. CFOs
surveyed in the industrials sector were paid, on
average, the highest base salaries at £280,000.

£106,998
Financial Services m
Industrials

Consumer, FMCG & Retail

£63,890

Business and/or
Professional Services

£97,667
Travel, Transport & Logistics £80,000
i
Foet e M
Energy & Natural Resources £62,500

Media and/or
Marketing Services £48,615

Technology & Telecoms

Leisure & Gaming

!!

Real Estate & Construction

Software & SaaS _ £32.480
)
Healthcare & Life Sciences
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Compensation by location

The location differential for compensation is Scotland have a significantly lower average
broadly in line with where the hotbeds of private salary, at £153,500 - 20.7% lower than the
equity within the UK & Ireland are; with London report’s average.

and the Northwest taking the top two spots.

London commands the highest compensation
with an average base of £205,815, plus an y

average bonus of £52,734.

London commands the highest compensation

Scotland
Average: £153,500
Bonus: £25,117

Ireland
Average: £168,857
Bonus: £46,892

North West
Average: £194,800
Bonus: £44,933

North East
Average: £192,600
Bonus: £42,668

Wales
Average: £172,017
Bonus: £31,536

Midlands
Average: £186,717
Bonus: £44,912

South East
Average: £177,347
Bonus: £47,511

East
Average: £179,375
Bonus: £31,536

London
Average: £205,815
Bonus: £52,734

South West
Average: £167,367
Bonus: £27,894
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Average salary and equity
by target enterprise value

There remains a strong positive correlation Target enterprise value directly affects
between size of businesses and pay/equity. equity, ranging from 1.89% in sub-£20m EV
£0-20m target enterprise value businesses pay businesses, through to an average of 1.2% in
an average of £150,886 salary, with larger-cap £501+ million businesses.

businesses exceeding £210,909 on average.
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INnvestor support

65% of respondents believed their investors
had been extremely supportive over the past 12
months. Less than 5% of CFOs felt unsupported,
with 30% feeling fairly well supported.

Against a clearly challenging backdrop, 62%

of CFOs felt that their PE backers had spent
more time with them, understanding the issues
facing the business; while 36% had gone as far
as injecting cash into the business, and others
had been able to introduce the business to
expert resources (for example pricing and/or
procurement specialists).
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Time Cash injection
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Not as many CFOs had experienced cross-
portfolio sharing, but still a moderate proportion
of investors have taken steps to ensure cross-
pollination is happening.

007

of respondents believed theirinvestors
had been extremely supportive

Sharing portfolio

specific areas ideas
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CFO requirements

Resilience and an ability to work well under way through over the past twelve months. The
pressure have retained the top spot, in line with importance of strategic input and leadership
the findings of our 2022 data, in terms of the skills have risen to levels only seen in 2020
trait most PE CFOs see as key to their success. before — demonstrating the heightened need

for strong guidance in the current climate.

This is reflective of the tougher market
conditions and numerous issues that many
business executives have had to navigate their

45%
40%
35%
30%
25%

20%
15%
10%

5%
0%

2018 2019 2020 2021 2022 2023

- Strategic input into the - Resilience/ability under pressure

business/leadership/acumen

- Communication with investors - Adaptability/flexibility
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Business challenges

The headwinds facing the global macro
environment, with rising interest rate, continued
worldwide conflict and economic slowdown
have created an unusual mix of challenges.

Itis unsurprising, therefore, that the broader
macroeconomic environment was cited by over
90% of respondents as an issue they are facing,
and with 45% seeing it as a critical problem
facing their business. Hiring top talent remains
a priority for many businesses, and as we’ve
seen over the past year, we are still operating
at near full employment in the UK; good quality
employees are still in very high demand.

*h

Asignificant proportion of businesses in private
equity are still focused on buy and build as a
critical part of their growth plans. Though not
such a pressing issue for a high proportion of
respondents, 21% see finding good quality

bolt-ons as a critical issue.

While the threat of inflation has not receded
completely, it is much less of an issue than we
were seeing last year, with just 19% seeing it as
critical, though 64% of CFOs felt it was still an

issue having some impact.

Not an issue Issue with some impact Critical issue
Hiring 25.90% 46.70% 27.40%
Inflationary environment 16.40% 64.20% 19.40%
Macroeconomic environment 6.70% 48.10% 45.20%
Finding good quality M&A options 4210% 36.80% 21.10%
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L eadership

2023 saw a 7.7% increase of confidence when We saw the smallest percentage of respondents
asked if the respondents would remain as feeling unconfident of their position in the six
the company CFO at exit, as compared to last years of running this report, with only 5% of
year. 70% of respondents feel secure within CFOs feeling unlikely they would be in their seat
their leadership role and that they are able to come exit, compared to 23% of respondents
withstand managing business challenges. feeling uncertain last year.

2020 2021 2022 2023

- Not confident - Uncertain
- Confident - Extremely confident
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BIVEISIInY

As in previous years, there is a clear need Only 12.2% of survey participants this year
forimproved diversity at CFO level within represented individuals from ethnic minority
businesses. This is reflected in compensation backgrounds. This figure is in line with wider
packages, with female CFOs reporting earning data sets covering diversity within private equity,
12.8% more on average than male CFOs. and demonstrates the significant strides that

the industry at large must still take.

This data point was reflected across the market,
even after considering size of businesses and
experience, highlighted the increase in demand
for female representation at C-suite level.

£219,909

Female

139,40/

Male
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Conclusion

is report highlights the
i dustry-wide for talented
ip, as businesses seek strong
eate value in times of
nge across private equity.
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tivity in terms of deals
eed for CFOs to
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ressure and the
are recognising
leaders who possess
adap o
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Private equity funds have long shown their
ability to navigate economic uncertainty and
capitalise on emerging possibilities. In 2024,
businesses will inevitably face new challenges,
and CFOs will be increasingly relied on to
provide strategic financial guidance and drive
innovation, making their role indispensable in
driving long-term growth and profitability for
their organisations.

This report has been conducted on an
anonymous basis and the data is reviewed
and reported on only in aggregate.
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at all stages of the investment cycle across the UK, Europe
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